STLC – Software Testing life cycle


Test plan
	What You need
	Activities
	Responsibility
	Output
	

	Project Plan
FRS
SRS
	· Identify the Resources
· Team Formation
· Test Estimation
· Write the Test Plan
· Review The Test plan
	Lead Create the test Plan
70%

Test Manager
Reviews (20%)
Testers (10%)
	The actual Test Plan
	




Test Design
	What You need
	Activities
	Responsibility
	Output
	

	· Project Plan
· FRS/CSR/SRS
· Test Plan
· Design Document
· Use Cases
	Design test Scenario
Designing test Cases
Traceability Matrix
Test Data Design
Test Case Review
Test case Sign off
	Test Engineer(70%)
Test Lead (30%)
	Test Case Document
Traceability Matrix Document
	








Test Execution
	What You need
	Activities
	Responsibility
	Output
	

	Functional Requirement
Test Plan
Test Case Document
Build from the Dev

	Executing test Cases
Test Report
Identify Defect
	Test Engineer(90%)
Test Lead(10%)
	Status Report/Test Report
	





Defect Reporting
	What You need
	Activities
	Responsibility
	Output
	

	Test Report
Test Case
	Defect Reporting
Report to Developer
	Test Engineer(90%)
Lead (10%)
	Defect Report
	


Bug triage
Bug triage is a systematic process for reviewing, classifying, and prioritizing reported bugs in software development:

Test Clouser --- Closed--- (Done) There is a definition of Done in testing 
	What You need
	Activities
	Responsibility
	Output
	

	Test Report
Defect Report
Test Plan
	Anmalyze test Report
Analyze Bug Report
Evaluation With Exit Criteria
	Test Manager 70% 
Engineer 30%
	Test Summary Report
	



