Story Point:
It is used in agile development to estimate the effort needed to complete a user story. We measure complexity, Uncertainty and effort rather than just time.
Time estimation of Story point:
If the sprint is 2 weeks – 10 working days
If the sprint is 4 weeks - 20 working days

	Story Point
	Equivalent Time Effort

	1 St Point
	0.5 – 1 Day

	2 St Point
	1 - 2 Days

	3 St Point
	2 - 3 Days

	5 St Point 
	3 – 5 Days

	8 St Point
	5 – 10 Days Work

	13+ Point
	Needs to break it down

	
It’s a Fibonacci series
	
0+1, 1+1, 2+1, 3+2, 5+3



Agile Ceremonies :
	Event
	Purpose
	Who Stays
	What’s Done

	Sprint Planning
Before each Sprint Starts
Duration:  2-3 Hours
	Define the scope and the goal of the sprint. We plan the work of the next sprint
	1: Scrum Master
2: Product Owner
3: Development Team
4: Test Team
	Identify the stories from the product backlog.
Defines the acceptance criteria
We estimate Story points
Task is assigned

	Daily Stand up
Every day – every 24 hours
Duration: 15-20
	Team Sync on progress, Blockers and next steps
	1: Development Team
2: Testing Team
3: Scrum Master
	What we have done Yesterday
What we will be working on Today
Is there any blocker or impediment need to be addressed

Round the robin: Sequential meeting Style
Popcorn Style: non sequential style

Parking lot Items: issues and topic that arises during the meeting
Not immediately. Discussion later



	Sprint Review
End of the sprint
1-2 hours meeting
	Demo the work done to the client -> to get the feedback
	Development Team
Testing team 
Scrum Master
Product Owner
Stakeholders 
Clients
	Demo the software/unit
We show them the test result.
We talk about Defect found in the sprint. Critical defects.
We discuss if all the acceptance criteria has been met.

	Sprint Retrospective
End of Each Sprint
1 Hour meeting
	Improve from the previous Sprints Learning
	Product Owner
Scrum Master
Development Team
Testing team
	What went well
What went wrong
How to Improve the next sprint

	Backlog refinement (grooming)

When: mid Sprint We have this meeting
How long: 1-2 hours meeting
	Refine / review / Prioritize work. stories
	Product Owner
Development Team
Testing team
Scrum Master

	We break down large stories 
We prioritize work
We reevaluate the effort – Story point

	Bug Triage Meeting
30 min – 1 hour meeting
Weekly, As needed 
	Prioritize and assign defects/bugs bases the impact, Urgency, priority, severity
	Scrum Master 
Development team
Testing team
Product owner
	Determine if a bug needs immediate fix or should be on the backlog, we review open defect 
Prioritize high Impact bug

	Test Plan review Meeting
1-2 Hours Meeting
Before Sprint Starts
	Discuss the testing approach for specific sprint / module that’s being developed
	QA Team
Dev team,
Product owner
	We review if we will do only manual. Or automation, we understand and define scenarios
We decide if any non functional testing should be done.

	Release Readiness Meeting
Before Release
2-3 hours meeting
	Ensure the product us ready for deployment 
	QA
DEV
Dev OPS
PO
SCRUM TEAM
	If our software is production ready or not. 
We check % of off Test Passed
Defect resolution 
Rollback plan:



Hot Fix: not permanent 
Patching:   create a small script, or update.. if we install that. Software works fine

SAFe
Master Test Plan vs Test Plan:
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Aspect Test Plan (Sprint/Project Level) Master Test Plan (MTP - Organization Level)

Scope Covers one sprint, release, or project Covers all testing strategies for an organization
or product
Purpose Ensures QA readiness for a specific Defines the overall testing approach, tools, and
feature, module, or sprint governance for all projects
Audience Scrum Team, Developers, Product Owner QA Directors, Managers, Product Owners,
Compliance Teams
Content - Test scope for the sprint/release - Long-term test policies
- Test strategy (manual vs. automation) - Tools & technology stack
- Test environment setup - Automation framework strategy
- Entry & exit criteria - Compliance & security testing policies
Timeframe  Valid only for that sprint or release Maintained for months or years
Updates? Changes every sprint or release Updated annually or when major process

changes happen




