Summary
We discussed how a real-world problem turns into a software solution, and how that solution is developed following the SDLC (Software Development Life Cycle) process.
Here’s a quick recap of the steps:
· Requirement Gathering:
Our BA (Business Analyst) and Product Owner talk to the client to understand the need and prepare documents like BRD and SRS.
· Design:
The System Architect prepares HLD (High-Level Design) and LLD (Low-Level Design), while the Database Architect creates an ER Diagram showing how data connects.
· Development / Implementation:
The Developers follow the BRD, SRS, and design documents to code small modules of the software and then hand them over for testing.
· Testing:
The QA team tests the software using the requirement and design documents to make sure everything works properly.
· Deployment:
After testing is complete, the software is released for public or client use.
· Maintenance:
Once deployed, the software is regularly updated and improved based on user feedback and new needs.

 Pro Tip:
If someone at a party or interview asks you,
“How do you develop software?”
You can simply follow the example:
Please try to memorize and explain it in your own words — there’s no strict rule, just speak naturally and confidently.

Hi, my name is ______________.
I work as a QA Analyst. In my company, we follow the SDLC process.

First, our team does requirement analysis. We gather all information from the client.
Then, our Business Analyst prepares BRD and SRS documents.
After that, our System Architect creates HLD and LLD, and our Data Analyst designs the ER Diagram for the database.

Once the design is ready, developers start working on the front-end and back-end.
They connect both sides using APIs.
We also have UI and UX designers who make the application easy and friendly for users.

When a module or feature is completed, it comes to our QA team.
We write test cases, execute them, and report defects using Git or Jira.
After testing, the build is moved to deployment, where users can access it.

Even after release, we do maintenance — we test fixes, monitor performance, and make sure the software runs well in the production environment.




